14420 Albemarle Point Place
Suite 226

Chantilly, VA 20151

(703) 788-6538

TOTAL

==, CPmpass

@ Strategy Solutions
GSA IS

0SB CERTIFIED Driving Mission Success Through Expert Analysis

Corporate Overview

CSS excels in providing comprehensive administrative and fiscal management
services, specializing in asset forfeiture, program oversight, and financial
operations. CSS ensures data integrity, budget accuracy, and regulatory
compliance to support law enforcement and government agencies effectively.

CSS is an SBA-certified WOSB
specializing in expert
intelligence analysis, forensic
and financial analytical support,
administrative, and financial
process support services. CSS is
recognized for its program
management, investigative
expertise, and tailored
solutions. With a team of former
federal agents and SMEs, CSS
has extensive experience
supporting federal law
enforcement agencies, including
the DOJ and the DEA.

Administrative Support

CSS delivers exceptional administrative support services, ensuring seamless
program management, asset accountability, and documentation processes across
complex federal initiatives.

Asset Forfeiture Support

e CSS conducts legal research, prepares legal pleadings, and reviews investigative
reports to ensure forfeiture cases meet legal standards.

» CSS manasges seized property accountability, including inventory, storage, and
disposal, while reviewing petitions for remission and mitigation.

Program Management

e CSS develops and implements strategic plans for program execution, ensuring
alignment with agency objectives and optimizing resource utilization.
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ACEECEE R CHEAGEEIERES o €SS coordinates multi-agency efforts by aligning program goals, streamlining

administrative processes, and facilitating cross-functional collaboration to
improve operational efficiency.

Document Support and Recordkeeping

e CSS establishes and maintains case files, ensures data consistency, and develops
archiving procedures.
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*Management & Advisory Domain

e CSS conducts information reviews, verifies the accuracy of case tracking
systems, and produces technical documentation and reports.

Fiscal Mlanagement

CsS provides fiscal management solutions, optimizing budget oversight, grant
compliance, and procurement operations for financial accuracy and accountability.

Budget and Fiscal Support

e CSS performs data entry, analysis, and reconciliation of financial records in
systems like UFMWS, ensuring accuracy and compliance.

Core Strengths &
Impact

CSS’'s team of administrative
and fiscal experts combines
deep agency knowledge with
ULLELEEEERSLEEUR LU « €SS manages vendor billings, tracks contract modifications, and reconciles
budgets, allocations, and expenditures.
Grants Mlanagement

e CSS oversees grant funding compliance and reporting for law enforcement

* Ensured compliance and
accountability in multi-
million-dollar grant and
budget programs.

Streamlined administrative
and financial processes to
enhance operational

efficiency and data integrity.

Delivered tailored training
and tools for effective
program management and
fiscal oversight

agencies, ensuring proper allocation and utilization of resources.

e CSS provides financial reporting training to grant recipients to
accountability and streamline processes.

Procurement Support

e CSS provides comprehensive full lifecycle procurement support services,
leveraging extensive expertise in federal acquisition processes and systems and
ensuring compliance, efficiency, and transparency across all stages.
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