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Corporate Overview

CSS is an SBA-certified WOSB
specializing in expert
intelligence analysis, forensic
and financial analytical support,
administrative, and financial
process support services. CSS is
recognized for its program
management, investigative
expertise, and tailored
solutions. With a team of former
federal agents and SMEs, CSS
has extensive experience
supporting federal law
enforcement agencies, including
the DOJ and the DEA.
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Driving Mission Success Through Expert Analysis

CSS’ Mission Statement

At Compass Strategy Solutions, our mission is to support and enhance
the capabilities of federal, state, and local law enforcement through
expert investigative, security, and intelligence solutions. We are
committed to strengthening national security, combating financial
crimes, and safeguarding assets with integrity, precision, and
innovation. By leveraging our expertise and dedication to public safety,
we empower those who protect our communities.

Corporate Capabilities

Investigative
Financial and
Intelligence
Analysis

Administrative
and Fiscal
Support

Personnel and
Physical
Security

Training and
Logistics

Differentiators

Women-Owned Small Business (WOSB) Advantage

» Provides set-aside and sole-source contracting options for efficient procurement.
« Combines small business agility with large firm capabilities for scalable solutions.

Proven Contracting Performance & Compliance

« CSS has a track record of successfully executing federal contracts, with strong program
management, financial oversight, and regulatory compliance.

Operational Agility & Rapid Response

» CSS is structured for flexibility, allowing us to quickly scale, adapt, and respond to evolving
mission needs and urgent task orders.

« Our lean management structure and expert personnel ensure efficient decision-making and
high-impact service delivery.
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#|nvestigative Support: # Asset Forfeiture: #Training Programs: #Personnel Security:
Target identification, Legal research, case Curriculum development, Background investigations,
intelligence collection, and preparation, and seized forensic analysis, and clearance processing, and
interagency coordination property management technical instruction credentialing
#Advanced Analytics: #® Fiscal & Grants Migmt: # Firearms & Ammunition: # Facility Security:
Geo-mapping, link analysis, Budget tracking, grants Inventory management, Access control, risk
& communication flow oversight, and end-to-end procurement, and assessments, and
tracking procurement compliance qualification tracking compliance enforcement
# Financial Investigations: #Records & Documentation | | ®Logistics Operations: #Advanced Protection:
Ilicit finance tracking, Case file management, Equipment procurement, Surveillance, GPS tracking,
TBML analysis, and asset data validation, and asset tracking, and SOP and threat mitigation
seizure support archiving development
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Past Performance Examples

CSS has a proven record of supporting law enforcement with investigative analysis, financial forensics, security
services, and logistics support. Through high-profile contracts, we have contributed to criminal investigations, asset

forfeiture, security operations, and intelligence gathering across domestic and international environments.

Agency Contract Key Contributions

Asset Forfeiture Administrative |Conducted legal research, case tracking, and financial reporting to ensure

DOJ . " . —_ .
Support Services proper seizure, management, and disposition of forfeited assets.

DEA SOD: Administrative and Provided bilingual analysts for targetidentification, intel gathering, and
Professional Support Services [|interagency coordination in domestic and high-risk OCONUS locations.

DEA OM: Administrative and Led forensic accounting and illicit finance tracking, supporting Trade-
Professional Support Services [Based Money Laundering investigations and asset forfeitures.

DEA IS: Security and Administrative |Managed security clearances, background investigations, and access
Support control for 10,000+ personnel across 239 domestic & 92 foreign locations.

Core Customer Base

Since 2016, CSS has collaborated with federal, state, local, and international law enforcement agencies. Our analysts
and SMEs have worked alongside DEA, DOJ, FBI, DHS, FinCEN, and foreign counterparts in Panama, Guatemala,
Colombia, and Mexico. CSS ensures seamless interagency coordination on high-priority investigations, asset

forfeitures, and financial crime enforcement, reinforcing our commitment to national security and public safety.
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